
Education Transformation and Performance Office 

 

 
 

Instructional Coaches Academy (iCAD) K‐5 Math 
Agenda 

Holmes Elementary School 
 

 Sign in/Breakfast/Ice Breaker (8:30-9:00) 
 

 Classroom Observations/Sharing Best Practices (9:00-9:45) 
 

 Debriefing Session (9:45-10:00) 
 

 Instructional Review (10:00-10:15) 
o Expectations 
o Preparations 

 
 Coaching Binders (10:15-10:30)  

 
 Coaching Continuum (10:30-11:00) 

o Tiering Teachers 
o Coaching Logs/Schedules 
o Open Discussion 

 
 Differentiated Instruction (11:30-12:00) 

o Models 
o Materials 

 
 Lunch (12:00-12:30) 

 
 Primary Grades (12:30-1:00) 

o SAT-10 Dailies 
o SAT-10 
o Common Core Standards 

 
 Increasing Rigor (1:00-1:45) 

o Critical Thinking 
o Content Discussions 

 
 Break (1:45-2:00) 

 
 Effective Common Planning (2:00-2:30) 

o HOT questions 
o Common Planning Template 
o Literature Connection 
o Manipulative Usage 
o I do-We do-You do 

 
 Updates (2:30-2:45) 

o Journals/Math Labs/ Math Bowl 
 

 Resources (2:45-3:15) 
 

 Evaluations (3:15-3:30 

Instructional 
Supervisor: 

Daniela Simic 

 

Curriculum Support 
Specialist: 

Cisely Scott 

 

 

 Coaches: 

 

Marijo Batist 

 

Nicole Dorvily 

 

Candida Gil 

 

Lamar Johnson 

 

Samuel Louis 

 

Deborah Martin 

 

Myriam Ordaz 

 

Sharon Podobnik 

 

Zeivier Reyes 
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